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LOI NOI PAU

Ky thudt Hé thong Cong nghiép la mét nganh ky thudt nhic nhitng nganh ky
thudt khac nhu: Ky thudt dién, Ky thudt dién te, Ky thuar Xay dzmg Ky
thuat Co khz Ky thuat Hoa hoc dao tao ky sw c6 nang lec thiét ké, van
hanh, cdi tién hiéu qua hé thong san xudt dich vu, la hé théng tich hop con
ngueoi, thiét bi, vat li¢u, thong tin, nang licong.

Nham théa muc tiéu trén, Ky su Hé thong Cong nghiép ducoc trang bi cdc
kién thirc, ky nang nham thue hién cdc chirc ndng: hoach dinh vi tri va mat
bang thiét ké san pham va dich vu, do Iu'cmg lao dong va thiét ké cong viéc,
quan ly cong nghé, hoach dinh va diéu do san xuat, quan Iy vat tw ton kho,
hoach dinh va kiém soat chat Izrang, quan ly bao tri, quan ly du an, xdy
dung Hé thong San xuat tinh gon, quan Iy chudi cung ing.

Dé thuc hién cdc chire nang trén, Ky su H¢ thong Cong nghiép duwoc trang
bi cac cong cu: xac suat thong ké, kinh té ky thugt, du bdo, van tri hoc, kj
thugt hé thong, hé thong thong tin trong quan Iy, mé hinh héa va mé phong,
ra quyet dinh, nghten ctru va thuc nghiém, ky thudt hdu can, tri tué nhan
tao, 1y thuyét mo.

Xay dung Hé thong San xudt tinh gon - mot chicc nang quan trong cua ky su
Ky thuat He thong Cong nghiép. San xudt tinh gon dwoc bién soan cho cdc
doi twong tir sinh vién dén nguoi nghién cieu 6 nganh Ky thuit Hé thong

Cong nghiép, bao gém cdc chwong sau:

Chuong 1: Gidi thi¢u vé San xudt tinh gon vai cac phan vé Heé Ihong san
xudt va San xuat tinh gon. Hé théng san xudt trinh bay vé San xuat, Chién
luge san pham, Xue ly thong tin trong san xudt, Chi s6 van hanh hé thong
san xuat San xudt tinh gon trinh bay Lich sit tinh gon, Tinh gon, Hé thong
san xudat Toyota TPS.

Chuwong 2 trinh bay Tuw duy tinh gon véi cdc phan vé Nguvén Iy tinh gon,
Lang phi va Thugc tinh tinh gon. Nguyén ly tinh gon trinh bay cdc nguyén Iy
vé Gid tri, Chuéi gia tri, Dong chay, Kéo va Hoan hao.

Chuwong 3 trinh bay Ton kho tinh gon, giGi thiéu Quan Iy ton kho va cac
phuong phap hay cong cu tao Dong chay tinh gon nhie: Nhip san xudt, Dinh
thoi cong viée, 58, Quan ly truc quan, Chu)en doi nhanh, Bao tri ning sudt,
Chudn héa cong viéc, Tue duy mdy nhé, On dinh nhu cau.

Chuong 4 trinh bay Mat bang tinh gon, gioi thigu B tri mat bang va Mat
bang tinh gon vai cdc phan: Cum san xuat, Chuyén san xudt, Ton kho giira
tram, Cai tién mdt bang.



n vai ede cac phwong phdp, cong cu Tao
o kho, Diéu do theo san pham, Diéu dp hon hgp,

Chueong 5 trinh bay Didu do tinh &
nhip san xudt, Ké ton .
Kanban, CONWIP, Co 16 tinh gon, : :
Clucong 6 trinh bay Chdt lwong tinh gon, giéf' 'thieu e Q}i‘fm ly C}f}: !”0"8 \‘?é
Chit heomg tinh gon vdi cdc phieong phap Gidm thiéu p; ztc tag' S?ng ngita
161 Gidm thiéu bién thién. Chieong nay ciing trinh bay vé Lean Six Sigma.
dn Iy chudi gid tri vi cdc phan vé Cam két tinh gon
Hudn luyén tinh gon, Thudc do tinh gon, Danh gii

Diéu hoa san xuat, Nang chuyén vt te,

Chieong 7 trinh bay Qu
Lwa chon chuoi gia tri,
tinh gon.

Chicong 8 trinh bay So dé chudi gia tri hién tai, t{‘inh Q‘c'zy'r'nét. b;.;‘dc quan
trong trong Quan ly chudi gia tri la Xdy dung so do chuoi gia tri hién tai, ti
d6 nhdn dang lang phi trong so do chudi gid tri hién tai.

Chwong 9 trinh bay So d6 chudi gid tri twong lai, trinh bay mot budc
quan trong khdc trong Quan Iy chudi gid tri la Xdy dung so do chuoi gid
tri twong lai.

Chiong 10 trinh bay Ké hogch tinh gon chudi gia tri, trinh bay hai budc
cudi cuing cua Quan Iy chudi gid tri la hoach dinh va trién khai ké hoach
tinh gon chuoi gia tri.

Ngoai ra, phan phu luc trinh bay Cac thudt ngir Ky thudt Hé thong Cong
nghiép viét at dé doc gia tién tra cieu va Thé'ng ké trong cong nghiép, trinh
bay tom tat vé Xac suat, Bién ngdu nhién, Lay mdu, Uéc leong tham 50,
Kiém dinh gia thuyét, Hoi quy, Kiém dinh phdén bo.

M(gi y If{é;z déng gop xin goi ve: Nguyén Nhie Phong, Bo mon Ky thuat He
thgng %ong r’zghw[{, Tmt.):ng Dai hoc Bach khoa - Pai hoc Quéc gia TP Ho Chi
Minh, 268 Ly Thwong Ki¢t, Qudn 10, TP Ho Chi Minh.

Email: nnphong@hcmut.edu.vn

Ehome: www4. hcmul.edu.vn/~nnphong

Xin thanh cam on!

Tac gia
Nguyén Nhu Phons
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